
1 
Jun2021 

 
 

 

Terms of Reference for Portsmouth Early Years Panel 

1. Background 

Section 5.15 of the Special Educational Needs and Disability Code of Practice 

0-25 years states:   

 

Where a health body is of the opinion that a young child under 

compulsory school age has, or probably has, SEN, they must inform the 

child’s parents and bring the child to the attention of the appropriate 

local authority.  

 

For many years this obligation has been met by the Portsmouth Early Years 

Panel (EYP), which was identified as a model of good practice by Ofsted and 

CQC in the local area SEND inspection in 2019.  

 

The number of children known to EYP every year is approximately 400 and 

referral to EYP appears to have become viewed as an intervention in itself, 

which was never the intention. The responsibilities of the EYP members in 

relation to the EYP meetings were reviewed in October 2020, to ensure that 

business continuity measures are in place for effective and efficient decision 

making at panel meetings. The next step is to ensure that appropriate 

referrals are made to panel, thereby reducing the overall number of children 

kept under review by EYP whilst ensuring that those with significant needs 

are identified and have their needs met. The SEN Code of Practice covers 

Cognition and Learning needs, Speech, Language and Communication 

needs, Physical and Sensory needs and Social, Emotional and Mental Health 

needs. Included in this will be children with a neuro-diverse profile, including 

Autistic Spectrum Disorder  

2. Purpose 

The EYP will monitor children with significant special educational needs and/ 

or a disability (0-4 years) to ensure that needs are identified and met at an 

early years setting and on transition to school.  
 

Notifications to EYP are for children who are likely to require SENDIF+ in a 

mainstream setting or placement at Cliffdale Primary Academy Early Years 

(CPAEY). 
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It is expected that the lead professional will make the notification to EYP and 

will also make all referrals to the appropriate services. For children under the 

age of 5 the lead professional may be the health visitor, a specialist health 

visitor or the setting. EYP may make a recommendation back to the lead 

professional about any further action or referral considered appropriate. 

It is expected that children who do not reach the criteria for notification to EYP 
will still be referred to a range of services by the Lead Professional and 
supported appropriately in early-years settings. 

3. Intended users  

Notifications to EYP will be made by the lead professional or someone 
nominated by them for example early-years settings, paediatricians, Portage, 
speech and language therapists or the Vision and Hearing Team. Parental 
consent is required. 

EYP should be notified if a child is eligible for SENDIF+, linked to government 
funding criteria. Some children are eligible from the term after their second 
birthday, subject to meeting specific criteria. All children are eligible from the 
term after their third birthday.  

For some children, it is very apparent from the start of life that they will have 
special education needs. It is not necessary to notify EYP at this point unless 
parents or carers wish to do so. It can help with forward planning though no 
action would be taken by the EYP until the Lead Professional informs EYP of 
the probability that SENDIF+ is required. 

It is important that a notification is made by the lead professional before the 
child starts at a setting, if there is evidence that they will meet criteria for 
SENDIF+. This will allow funding decisions to be made to support the child's 
nominated setting in good time before the child starts at the setting. Liaison 
with the receiving setting is critical. 

For other children, needs may not be apparent from such a young age and it 
may be that needs become apparent when they start at a setting. In this case 
the setting will notify EYP. 

4. Outcomes of notification to EYP 

Children requiring additional support will access SENDIF+ funding in a 
mainstream setting or specialist provision with Solent Academy Trust. 

If SENDIF+ is not considered necessary or there is insufficient evidence, EYP 
will inform the person who has made the notification so that they can discuss 
this with the setting and parent or carer and discuss the next steps. 

Where it is felt appropriate, an Education, Health and Care assessment may 
need to be requested for children who have significant needs in the year 
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before they start school, ready for the transition to school. This may not be 
necessary in every case and is a decision made for each individual child. 

EYP does not make requests for Education, Health and Care assessments. 
EYP will monitor requests made for EHC assessments of children notified to 
the Panel. If it felt that a request for an EHC assessment has potentially been 
overlooked, this will be fed back to the lead professional.  

5. Activity 

EYP meets monthly by video conference. Panel members include: community 
paediatrician, speech and language therapist, Head of School for Cliffdale 
Primary Academy, Portage team manager, early years teacher advisor, 
specialist health visitor, principal educational psychologist (current chair of 
EYP). 

 Review new notifications. Make decisions about SENDIF+ funding. 

 Recommend referral to additional services by the lead professional, if 
appropriate. 

 Panel will review updates from settings and services in relation to SENDIF+ 
funding so that we can evaluate outcomes via a termly report to EYP 

 Advise settings about requesting EHC needs assessments, if appropriate. 

 Share information with SEND team about likely need for EHC needs 
assessments and specialist provision for planning purposes. 

 Consider potential placement for the 36 commissioned specialist places at 
Cliffdale Primary Academy Early Years for the start of academic year (and on-
going throughout the year as vacancies arise). 

6. Reporting requirements  

Actions from EYP are recorded by the Panel administrator and distributed to 
EYP representatives following each meeting. Lead professionals and the 
person who made the notification (if not the lead professional) and parents are 
informed of decisions made. 

7. Timeline and milestones 

Meetings are held monthly and the meeting schedule is published annually in 
advance. Lead professionals are informed of the cut-off dates for each Panel. 
A review meeting is held annually in July and a report published in September 
focussing on activity and issues arising from the previous year. This report is 
submitted to the SEND Strategy Joint Commissioning Group for consideration 
of any recommendations linked to service delivery and support for families 
and settings. 
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8. Roles and responsibilities of EYP representatives 

New notifications to Panel for children with significant needs will focus on 
the potential need for SENDIF+ funding 

The EYP representative from the service bringing the notification will share the 
child's details with the panel, succinctly summarising key points in writing/on the 
form. The completed EYP Notification Form must be sent to the EYP in-box to be 
circulated to panel members in advance of the meeting. The Chair/panel 
administrator will add key information to the spreadsheet during the meeting, 
including key issues, primary area of need, forecasting information and actions 
agreed. 
 
Decisions about SENDIF+ are made as a result of consideration at the panel to 
ensure accountable, robust and transparent decision making. Information will be 
collated in advance and succinctly presented to the Panel by the most appropriate 
EYP representative. For children under two years and/or who are not in a setting 
this is likely to be the Health Visitor. For children in a setting this is likely to be the 
EYAT, supported by EP and Portage rep. EYP representatives will refer to the 
Profile of Need in preparation for and during EYP when discussing SENDIF+ 
requests at Panel. 
 

CCP rep CCP referrals  

Portage rep Portage referrals 

EYAT Nursery/early years settings referrals 

SALT rep SALT referrals 

HV rep HV referrals   

SENDIF+ Updates sent to Panel 

EYP will only review children notified to the Panel at the request of the lead 
professional if there are concerns about meeting special educational needs. For 
example, if there is a placement breakdown.  

Monitoring potential EHC assessment requests 

The SEND team representative will monitor the anticipated requests for EHC 
needs assessments with EYAT, who will liaise with settings about them, offering 
advice as needed. The SEND team representative will liaise with SEND team 
about children who may require specialist provision and discussion at the 
specialist Inclusion Support Panel.  

Reviewing Yr R-1 children ready for school 

In January a separate meeting(s) focussing on Yr R-1 children may be held to 
check all necessary steps are in place. The EYAT will lead this process and the 
meeting will include SEND officer, EP, HV, Head of School (CPAEY). 

Allocation of places at CPAEY 

A separate meeting(s) will be held, starting after the Easter holiday each year, to 
consider children who would benefit from provision at CPAEY: 

• Date(s) of meeting published in advance so that EYP reps can provide 
information.  

• All parents are aware of meeting and have expressed a preference (via the 
lead professional, usually the HV but may also be Portage, for example). 
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• All parents aware of the offer of 15 hours, morning or afternoon and 
SENDIF+ not available for sessions elsewhere also (on CPA website and 
Local Offer and via lead professional). 

• Parents visit before end of the Summer Term and place confirmed before 
end of term so notice can be given to other settings. 

• The Chair of panel will lead this process with SEND officer, HV, Head of 
School (CPAEY), EYAT. 

 

Business Support team 

In addition to current duties, the Business Support Team will:  

• Email new notifications and updates from nurseries and early years settings 
to the EYAT. 

• Monitor the EYP in-box and add names for discussion at each Panel as 
requested by EYP Panel members. 
 

Prepared by:  

• Liz Robinson, principal EP/current Chair of EYP 

• Sharon Ensor, Portage 

• Sian Macleod, Specialist HV 

• Ashley Oliver-Catt, Head of School Cliffdale Primary Academy 

• Jo Crane, Soha Mina, CPMS 

• Sue Bowler, Ella Harbut, Early years Advisory Teachers 

• Lauren Bray, Karen Spencer, SEND team 

• Julia Katherine, Head of Inclusion 
 

Discussed and agreed at SEND 0-25 Joint Commissioning Group on 16.06.21. 

For review at EYP annual review meeting September 2022. 

 

 

 


